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Poverty is a huge issue in India, being tackled in part by 
microfinance
In India, over 20% of the population lives in poverty
• This means many cannot feed their families, have a basic education and get access to healthcare

Various public and private sector initiatives such as welfare subsidies, free housing and 
cash benefits have helped such communities
• Whilst initiatives may be effective, they are often unsustainable, relying on political continuity and charity

Microfinance, a new initiative which grew in popularity in the 1980s, was seen as a way to 
empower the poor to help themselves rise out of poverty
• The poor are given access to small repayable loans which they can use to invest into their own micro-

enterprises, such as dairy farming, village stores and tailoring

• As lenders are paid interest on loans, there is a large source of funds available, including from investors

• In India an estimated 47m borrowers were helped in 2016, with the majority of them being rural women

Source: Asian Development Bank, Microfinance Barometer report
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India’s rural poor are not well served by traditional 
microfinance, so Rang De was born

Microfinance Institutions (MFIs) have set out to provide micro-loans to the rural poor, but they have 

not been effective at doing this

• New, standardised, micro-loans have been created, with a ‘one-size-fits-all’ method, largely focussed on 
scaling. This has led to an exclusion of the poorest of the poor

• Interest rates are often too high for many of the poorest

Still learning, the industry went through a shift towards wider ‘financial inclusion’, providing 

borrowers ‘micro-credit’ loans which offer greater flexibility in what they are borrowing for, 

although high rates and poorly designed loans still exist

Rang De was born to help the poorest of the poor through:

• lower cost micro-credit loans

• a strong network of field partners

• better designed financial products for more specific uses
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Rang De created an innovative new business model to 
better meet the needs of the rural poor

Change 
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Loan 
DisbursalLoan 

Repayment 

Low cost credit is crowdfunded 
from our community of social 

‘Change Makers’ 

Impact partners are local expert 
organisations who find borrowers 

with worthy causes, including 
micro-enterprises and education 

Borrower undertakes training from 
Impact partner and uses loan for pre-

determined use

Repaid loan and interest is returned 
to ‘Change Maker’ to use for another 

worthy loan.

Due to recent changes by the 
Reserve Bank of India, loans from 

outside India cannot be withdrawn 
but can be reinvested continuously, 

growing each time
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Following repayment, a loan + interest can be continuously reinvested, growing each time 
by the interest received – for this reason we call our loans

‘Growth donations’
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Different loan products are available to meet different 
borrowers’ needs

Loan Product Impact Partner Social Investor Rang De (incl
contingency)

Total interest 
charged to 
borrower (p.a.)

Higher Education 2.0% -- 2.5% 4.5%

Secondary 
Education

4.0% -- 2.5% 6.5%

Microenterprise 2.0% 4.0% 3.0% 9.0%

Special Loans 5.0% 2.0% 3.0% 10.0%

Business 5.5% 2.0% 2.5% 10.0%

Breakdown of interest paid by borrowers
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Case study 
Ram Devi, Goat rearing | Kodhwa, Uttar Pradesh – Rs.10,000
• 55 year old Ram Devi has had a very harsh and difficult life. She is illiterate and 

was never educated by her parents.

• A few years ago, she also lost her husband. Now, she is left with four adult sons. 

But, only one of her son works. He works as a daily wage worker and earns INR 

2000 per month. This family of 5 adults survives on an income of INR 24000. That 

seems almost impossible to us! But, somehow they are getting by. 

• After her husband passed away, Ram Devi has realized the importance of earning 

a living and becoming financially independent
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• It was only through Rang De that she finally found willing assistance to help start a goat-rearing 
business. On receiving the loan amount, she bought four goats and now spends a few hours every day 
tending to the animals. Being able to look after them gives her something to look forward to every day. 

• She is regular with repayment of instalments and appears to be quite comfortable despite not having 
any monthly income at the moment. “It is not difficult for me to repay since I have only to look after 
myself,” Ram Devi told us during a brief conversation with her. 



Case study 
Chinthapatla Manjula, Vegetable vendor | Atmakur, Telangana – Rs. 25,000

• Manjula lost her husband ten years ago. She tells us that she has been 
unwell for a long time and has undergone surgeries for a heart 
condition and appendicitis.

• She has no land as her husband sold it to pay for his sisters’ weddings. 
Her in-laws pay for her daughters’ education but have been unable to 
extend more support as they have four daughters of their own. 
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• Despite her illness, she is hardworking and industrious. She took a loan of Rs.25000 from Rang De and used 
it to start two small businesses – vegetable vending and tailoring. She bought a weighing machine, scales 
and constructed a shed to store vegetables in.

• With the remaining funds, she bought a sewing machine and now stitches saree blouses and dresses for her 
customers. Selling vegetables gives her an income of Rs.4000 while tailoring brings in Rs.1500-Rs.2000 
every month. She uses her income to pay household and medical expenses and also to repay loans.



Rang De’s innovative model provides –
Our Change Makers greater transparency and impact

• The ability to choose borrowers 
based on location, demographic and 
loan purpose

• 100% of their funds disbursed 
directly to the borrowers

• Periodic updates and real time 
progress online

• The ability to automatically disburse 
repayments to further loans
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• Access to credit at low cost. 4.5% flat p.a. 
to 10.0% flat p.a.

• Access to credit for underserved needs 
such as education and income 
enhancement activities

• The opportunity to build creditworthiness 
- Over 50% of Rang De’s borrowers are 
first time borrowers

Rang De’s innovative model provides –
Borrowers, particularly the poorest, with lower cost credit
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99.8%
Repayment 

Rate

Rang De has a solid track record of sustainable and 
meaningful impact over the past 10 years

32,000+
Loans Disbursed

£2.7M
Loans 

Disbursed

6900+
Social 

change makers

94.2%
Female

Borrowers

300+
Projects
Funded

16
States

Covered

25+
Corporate
Partners
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Awards and Recognitions
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Supporter
• Become a lender – Crowdfund a borrower and cause of your choosing through the website
• Become a Rang De supporter – help spread the word for Rang De and Rang De UK campaigns 

and events among friends and colleagues via Facebook, Twitter and Instagram
Ad-hoc volunteer
• Volunteer a few hours when you can for a specific event or cause e.g., attending a Rang De 

stall, distributing fliers
• Work on an ad-hoc project to help the Rang De UK team, e.g., design a flier for an event, help 

find a venue, spread awareness for the event
Project based
• Raise money for Rang De, through marathons, bake sales, CSR activities, etc.
• We have created ‘Fundraising Support Packs’ to help you – get in touch to find out more –

ukchapter@rangde.org

Get involved and become a Rang De Change Maker!

12

https://www.facebook.com/rangdeorg/?hc_ref=ARRjfvyE3kg_8hEAaGNOaQDh4CoCSwVg-y_tl5IqDUZlyhFtZrAxGWqCP1hBpbjyMX0&fref=nf
https://twitter.com/RangDe
https://www.instagram.com/rangde_india
mailto:ukchapter@rangde.org


Support with events
Organising and bringing people
• Quest for Change event – regular events where people can have fun whilst learning 

about us
• Other events
Fundraising
Organising and bringing people
• Presentations and fundraising evenings

Rang De and the Rotary Club
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Get in touch with the UK chapter

ukchapter@rangde.org
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